
 

 AGENDA 

JANUARY 8, 2024 

EASTMAN CITY COUNCIL 

EASTMAN CITY HALL 

6:00 P.M. 

Presiding:  City Clerk & New Elected Chairman 

 

Call to Order 

Invocation 

Pledge of Allegiance 
 

Swear in District 2 Council Member 

Swear in District 3 Council Member 

Swear in District 4 Council Member 

Appoint Chairman 

Appoint Vice-Chairman 

Appoint Chaplain 

Appoint Attorney 

Appoint Recorders Court Judge 
 

Approve Agenda   
 

Approve the minutes of the December 28, 2023, regular meeting  
 

UNFINISHED BUSINESS:  
 

NEW BUSINESS: 1.  Monthly Fire Dept report 

                               2.  Monthly Police Dept report 

           3.  Approve bills for Dec 29, 2023 – Jan 8, 2024 

                             4.  Dodge Arts Guild bids 

            5.  Leave It Better request 

            6.  Senior Citizens request 

            7.  Police Department grant 

      8.  Schedule work session 

                                        

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

CITY MANAGER’S REPORT 

 

OTHER BUSINESS FROM COUNCIL 

 

PUBLIC COMMENTS 

 

MOTION TO ADJOURN                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            


